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Annual General Meeting Minutes of Ampthill & District Community RUFC 

27th November 2019 

1. Call to order 

Alex Radley (Chair) called the Annual General meeting to order at 8.00 pm on Wednesday 
27th November 2019 in the Clubhouse, Dillingham Park. 

2. Adoption of the Minutes of the Previous AGM 

Alex Radley proposed and Bill Warfield Seconded the motion that the minutes of the 
previous Annual General Meeting of Ampthill & District Community Rugby Club held at 
the Clubhouse, Dillingham Park on 21st November 2018 be adopted as a correct record. The 
meeting unanimously concurred. 

3. Chairman’s Report 

This is the end of my second term in the role of Chairman at Ampthill and District 

Community Rugby Club. Dave Williams told me it would take two years to know what was 

going on / who did what, within the club before real changes could be made…. He was 

right! 

Last year I said, “How enormously proud to have been voted into the role and I hope that I 

will carry on the great traditions of the club and help take us onto even greater success”. 

Little did I know that would mean the championship!! 

A number of new teams will be visiting this year and a lovely touch for me was asking 

David Williams to present the club shield to Jersey Chairman Mark Morgan recently.  

However, I didn’t know that David had played jersey away and beaten them many years 

ago – what a result that must have been. 
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I’m not really sure how you can follow a season like the one we have just finished? All of 

our teams from the First XV to the youngest mini members have again, enjoyed 

unprecedented success. The youth, Girls and Women sections continue to develop at a great 

rate. There is now a very strong argument to suggest we are amongst the three most 

successful community rugby clubs in the Country along with a classic club namely 

Richmond. 

I would personally like to thank all my fellow Committee Members for their support during 

my last year. A club relies heavily on its volunteers, staff and members for their dedication 

and hard work in making all of this possible. We have a great deal of people willing to give 

their time to the club and I thank them most sincerely. 

In addition to the dedicated individuals already mentioned, I would also like to thank our 

sponsors who, year on year find the money to support the club.  Thank you all. 

Please take the time to read the reports from all of our teams. They really demonstrate some 

impressive achievements. 

First XVDIRECTOR OF RUGBY REPORT 2018-2019 BY MARK LA 

The Senior Club has had the most successful year in its history with the 1st Team winning 

National 1 and gaining promotion to the Greene King IPA Championship. We are surprising 

other teams with our good start but it’s a long season.   

An exciting time lies ahead with league fixtures here against Bedford Blues, Cornish 

Pirates and Newcastle Falcons coming to Dillingham Park this season. 

The measures we have had to put in place are phenomenal and include; 
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• A championship working group.  This is where the recommendations have come 

from to make some changes.  It is our hope that the standards in the whole club will 

be improved through our promotion. 

• A new licensing application 

• A new medical centre 

• Medical staff 

• Ground improvements 

• Policy drafting 

• Game day changes – marquee / ticketing / food outlets / bar outlets 

• Stewarding, SIA, 

• Audits 

• We expect 3000 for the Blues game, Dinner, Disco, 

But how does this impact on the club as a whole 

• A higher level of competition to watch 

• Part of being a championship club 

• Higher profile for our children to be able to play at top level 

• An opportunity for the players to get spotted 

• We aim to cascade facilities (medical cover to other teams) 

• Preparation for the move / Improvements 

The move 
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• We voted via EGM to take forward the club premises move this year. 

• I regret that at present we are no further forward 

• The land is still available to us 

• Queensman – We continue with negotiations (their position is fluid to say the least) 

• Queensman – Parking doubled 

• We will update when something is available to report 

1881’s 

The 1881’s won Zoo 1 for the first time in their history, beating Richmond by 2 points to 

the title (removing their strangle hold on the top spot); 

The Jets 

The Jets had another fantastic year completing a League and Cup double and also a 

Champions Cup match where a play off between Herts and Beds Merit table and Herts and 

Middlesex Merit Table. 

The Jets have joined the Zoo leagues this year, which the committee hoped would provide 

more competitive rugby. Regrettably, we still have teams pulling out week on week which 

is really frustrating.   

However, John Creswell Ian Titman and I successfully encouraged the County to allow 

them into the County Cup and latterly the East Midlands Cup Where they will be playing 

Kettering This Sunday 1st December (I hope you will support them KO ??) 

The Extra’s 

The Extra’s won Herts Middlesex Merit Table 2 but missed out by two points in the Cup 

final to achieve the double. 
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The 5ths 

The 5th team were probably the unluckiest side in the Club finishing runner up in the 

Banana Bread Beer Merit Table just missing out on promotion but beating the top team 

Sharnbrook’s 1st Team both home and away. 

They missed out the league purely because the opposition didn’t turn up on the last 

weekend of the year. Only one word to describe that .......gutted! 

The Pisporians 

The Vets 

Well, the Vets creak on another year. they continue in robust health and with the youthful 

vigour which has come to characterise their performances and belie their years. The 

camaraderie which runs through the Vets Squad is life enhancing and, I believe, responsible 

for stalling the aging process in almost all of us. We have dovetailed neatly with the 5ths 

and, although we still fight for fixtures, we persist in playing real rugby against real rugby 

players. We are semi-living proof that there is no need to hang up your boots while you can 

still lace them up. We show that Ampthill is a truly inclusive club where rugby is not just a 

game, it is a way of life from cradle to the grave. If you are wondering whether you can still 

do it, come along and we will show you that you can. 

Mini and Youth Section 

I have spoken to coaches and considered the report of performance from last season.  

Rather than reading the coaches comments out I thought it better to reflect the mood of the 

section with some highlights; 

4. James Wiggett – My deputy, Thanks for the hard work you do for me and the club 
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5. Coaches – Always very keen and willing to give your time 

6. The players are being taught the ethos of club rugby 

7. The children learn respect, fair play and teamwork 

8. Long may our mini and youth section survive and prosper 

Academy 

a. Second year of Academy players it’s a development that we all want to encourage 

b. A cracking Beds cup final ended with the runners up spot after losing to Bedford 

c. We have seen our players playing in the 1881’s and training with the first team squad 

d. It’s a pleasure watching guys like Aleki, Dave Ward, Kev Barrett imparting 

knowledge on our youngsters 

Girls and Women 

Many people think that because we are playing championship rugby, we will lose track of 

the values I have just elucidated but I would like to recount a story about London Scottish 

away this year 

Example given Gloria and Sian 

a. We have girls from U13 and rising numbers from the younger age groups 

b. U15 5 girls chosen for the East Midlands 

c. U18 4 representatives this is the first time any Ampthill girls have represented the 

senior regional side. 

d. U18 11 representatives at East Mids 
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e. Two girls were invited to join the RFU centre of excellence at Saracens this year.  I 

wish them every success   

f. Women’s team in a league this year 

Other Business. 

Supporters Group 

Ian Cooper, Paul Titchener, Paul New and Jules have launched a supporter group this year.  

If you want to know anything about the group, the email is on the flyer in the notice board. 

Bars 

I would like to extend a warm thanks to Lou for her time as club steward.  This is very hard 

work and on occasions thankless.  We wish her well.  However, she has stepped in with 

help, so she is not getting away with it that easily. 

Bex Took over and we wish her all the very best going forward 

Conclusion 

A club like ours could not exist without the tireless work of so many people picking up 

litter, looking after the grounds, fundraising, looking after the players, washing kit, feeding 

the players etc. etc. you know who you are, and I would like to offer you all my personal 

thanks for the work you do each and every week. 

4.		 Treasurers	Report	
	
Membership	
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Membership	income	decreased	by	a	small	amount	to	just	over	£90,000.	However,	due	
to	the	sterling	work	of	Cliff	Page	and	Lyn	Palmer	we	are	continuing	our	efforts	to	reach	
all	members	to	ensure	membership	dues	are	paid.	

Bar	

Turnover	for	the	year	was	almost	static	but	the	contribution	to	the	overheads	was	up	
from	£46,294	to	£53,860	principally	as	a	result	of	a	decrease	in	running	costs.	Thanks	
to	Louise	and	her	staff	for	their	efforts.	We	have	continued	to	keep	bar	prices	at	the	same	
level	as	they	were	at	the	start	of	the	2017/18	season	and	do	not	forget	that	Members	
still	obtain	a	10%	discount	at	the	bar.	

Shop	

Thanks	to	Fred	for	his	efforts	running	the	shop.	He	is	now	retiring	from	that	role.	We	
have	written	off	a	large	proportion	of	old	stock	which	was	marketed	to	club	members	
through	the	summer,	this	will	bolster	the	profitability	of	the	shop	during	the	current	
season.	

Dinner/Dance	

The	dinner/dance	continues	to	add	to	add	to	the	club’s	coffers	in	a	small	way	but	it	is	
difficult	to	turn	a	substantial	profit	without	increasing	ticket	prices	substantially	as	the	
fixed	costs	of	the	marquee	and	meal	account	for	the	ticket	prices	alone.	The	committee	
are	considering	how	to	increase	revenue	form	this	event	moving	forward.	

Other	Income	

This	 includes	lunch	income,	hire	of	 facilities,	grants	etc	and	is	significantly	up	on	the	
previous	year,	mainly	as	a	result	of	the	catering	operation	at	which	Tracey	has	excelled.	
FOAR	donations	are	still	coming	in	although	slowly	dwindling.	

Rugby	Playing	

Advertising	and	sponsorship	have	increased	and	gate	income	has	increased	from	just	
over	£17,000	to	nearly	£31,000	reflecting	the	increased	support	the	club	is	receiving.	
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The	latter	is	affected	by	international	games	and	weather	in	particular	and	also	the	date	
for	playing	certain	visiting	sides.	Player	sponsorship	has	also	increased	by	50%.	Match	
fees	have	increased	and	this	is	reflecting	by	the	winning	of	National	1	and	subsequent	
promotion	to	the	championship.	This	in	itself	is	presenting	major	issues	for	the	club	and	
although	there	has	been	a	big	cash	injection	form	the	RFU	this	has	been	swallowed	up	
and	more	in	capital	projects	to	comply	with	Championship	regulations.	Elsewhere	costs	
have	been	well	controlled.	Other	costs	have	also	been	well	controlled	although		catering	
has	 increased	 substantially.	 However,	 this	 is	 because	 there	 are	 a	 very	much	 greater	
number	 of	 players	 to	 cater	 for	 and	 the	 quality	 of	 the	 catering	 has	 improved	 very	
markedly,	again	thanks	to	Tracey.	

Ground	costs	has	been	well	managed,	yet	again	thanks	to	Martin	Wythe	for	his	efforts	
on	this	front.	

Club	House	and	Property	Costs	

Overall	we	 have	managed	 to	 reduce	 these	 costs	 from	 just	 over	 £43,000	 to	 just	 over	
£39,000.	However,	as	I	have	oft	said	the	cost	of	maintaining	an	aging	building	no	longer	
fit	for	purpose	is	high	and	will	continue	to	be	so.	Electricity	and	fuel	is	another	problem	
where	we	face	increasing	costs	almost	all	the	time	although	we	try	to	limit	these	by	way	
of	fixed	price	contracts.	

In	addition	various	bits	of	equipment,	glasswasher,	fridges,	cellar	cooler	for	example	all	
wear	out	and	have	to	be	replaced	and	these	are	not	cheap,	(one	can	buy	cheap	but	in	the	
long	term	this	is	false	economy).	

Finance	and	Depreciation	

The	majority	is	made	up	of	direct	debit	costs	associated	with	the	collection	of	subs	and	
the	 credit	 card	 charges	 are	 for	 the	 use	 of	 the	 credit	 card	machine.	 The	 VAT	 partial	
exemption	adjustment	has	resulted	in	a	credit	to	the	income	and	expenditure	account	
for	the	current	year.	
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Depreciation,	 although	not	 a	 cash	 flow	 item,	 shows	 the	use	of	 the	 assets	of	 the	 club	
during	the	year.	

Balance	sheet	

Although	there	is	a	loss	for	the	year,	this	is	predominantly	as	a	result	of	the	stock	write-
off	 so	 in	 reality	 the	club	continues	 to	operate	within	 its	means.	 In	 terms	of	 the	cash	
position	at	year	end,	this	is	healthy	but	will	there	is	a	substantial	cash	outflow	over	the	
summer	months	so	this	balance	is	only	temporary!	

The	club’s	loan	to	ASGL	stands	at	£105,626	which	is	part	of	the	monies	received	from	
the	RFF	as	the	interest	free	loan.	This	latter	loan	is	shown	as	a	long	term	creditor	at	the	
foot	of	the	club’s	balance	sheet	and	as	you	will	note	has	decreased	by	£6664	during	the	
year.	We	have	now	paid	off	one	half	of	the	outstanding	debt.	

The	balance	sheet	of	ASGL	is	attached	and	the	opposite	entries	can	be	seen	thereon.	

The	net	result	is	that	the	reserves	have	decreased	to	£151,907	at	the	year	end.	

	
5.	 Voting	of	Committee	nominees	

The	current	incumbents		of	the	10	main	positions		were		all	proposed	and	seconded		and	
agreed	to	continue		in	their		roles.	

Meeting	closed	–	8.50pm	

 
 


